WlgUIeguInTs drnauasIsaguangesiu Yauussana w.a.2568
WILBAFNA B1NTANA

v

NIYINNTEANGITUFVIIUIYNTHLAY FEITUEVELNDFIY

ulaurans:nsavaisisuau w.A. 2568

sms=dumsanssaguing gummidosonndy avugiguamingiivao

1. ans:au 30 u1n§nu1nnﬁ
|Wums|x'hﬁw§msqumw

xﬁoulwvouaavmw Tus=uuusnIsnns:Au
Iﬂumuunun:nuuunanonnvva\wouaavmw
WesuNs:=uu Telemedicine / Al NN SIWNG
na=nsis nalulagguagvnaw (Health Tech)
vengInSov1eN1IsUSNIss:AUUIUND

Health Station s:uuUguniAING IHNuaTs Asaunau
weuun sw.8g THaouuu nuads Os:uuusmshe

2. 1IWuMmsIZIBUSNISaUNIWIQ
nawivoaiawaa

« WeuUnIa:asNANUNUITIIARUS:UUUSNS
mstAFUSnL [nodndadadn

« YNSAUMSUIUNSNY DUSYYISNY Ia:fiugusudousny
Tyusubdousouiunspiatdoundiintn

R A

WABNEWAR S)

3. aulnarivlnalsa na:Aaguniw

dvasuavnwnnin iiioanlsaluAnmoRd Aty (NCDs)
WANAUILIAMIOBANERSINBIANA:FVNIWOUFSIU dnsUfiun
Usudq«mqnmuna-mnsms[moamamsnounu N
Auiasugvnw U wsu. NCDs msUounudauuns/yrsiwiin
alvayuiuofn avmwn ﬁnsds:luuunwu

@usio 3ABU HPV / r Joufiuu:iSy / u:183ASUIeS
uanfunuosAngvnwnluiRe Soululdavniwau dnd Auoadol

%?

19 as. UauuINIsWaUl
\71Uﬂ151§ﬂl§llll‘lllllllws-i‘lll°‘l; /
Insvnasiaduws:inasa

UDVWSEUSUIVAIUIVANNWSIOVA
IUumsnoaua‘lmyﬂv

&

&

o

4. aswaouiiundvinsatiaguniw
maAustyIsu

WruunQrueaduayuInSaVegv IWnAUSSEU
U WSU. odu.

« IWUANeBNIW odu. IoauasuNUAVNWIBSTlLYLU
+ duasuansaugvniw vouUsssuNnna

7. USK1S9QN1ISNSWEINSA151STUGU

atuayumsiidousoulumsasnuiinuinisaisisiuay
uloune 50 Ive 50 sw. [BUNISATUSNISqUNIW
WAILNOALIE / S:uudduayu NMsusmIsinnis sw.,
Ha:=MmsInBoIRIN

uSr1sIANISNEYNU / vuUs:Laru o5 WDUS:ANENW
IWUNSWARINNG 13-URANSAIUANSISUAY
asuiaSUANINIWEIA Varurall WanAU Wsu. N.a8.
adviasu sw. Aivea USuUsuiFiDulinssoduiondou

6. IWUANENIWIASUZRoGUNIW
d Medical & Wellness Hub

ddlasunisrioviReaBagVnw A UUAOARENNDA
ons:Aunidngryalne duasunmsiEnwngnuulne
la:ayulwsiwonasuwng lus:uuusSmsavaiw
wvqumamsuﬁu[nasﬁvmsnwnuna qumw
Usudsinns:10uu anvunaumsouun /aunnn
duiasumsriosanudie msntenaninalulad
udanssugvnwia:nalulagdoniwniunisiwng

5.90s:uuusmisgumw
monaunds‘l-uw iasWuRWIAY

oNsHU @nuBoniivia nigonnua
Iwuﬁnamws-uuusmsqvmwua AUOBUSNS
WuRneInU
duasunsuania-inugguagvniwlugusu
(Caregiver)



uleuneguimns ddnauasisaguangausiy Jauussun w.A.2568
WIPBRANA DINTEANA
UNIYINTANGISUGUTIUYNITLAY FNTITUFVOUNDELAY

"‘\ uiau1uns.nsavms1$tuau
‘// w.ﬂo 2568

uanmnnﬂuu1uwnmuq-o1u-umdﬁ na:Insonisinduwszifiasa
UOUWSTUSUIDAIUIVANNWS:ovA Botioilumshiodidytiv n.as. o:duindou 7 ulaviadidcny dod

1. @ns:du 30 uINSnVINNA IWUNISITIGVUSNISTUNIW
) |8auluos.uuuauaaan1w?us.uuu§n1snns-du TaafdstofionasSnun

n:nuuunodaacmauogaqun'm naswouuIs:uuUsSnas dos Telemedicine

Al momisiwng nazinalulfa@iguniw (Health Tech) vanaaounsaunay
Q f inSaunausmsgumwlzuni Heolth Station na:s:uudaunonasna naswouud sw.Sg
; Aaseviu Auads TR Uy, IGSuusnisia a=oon Uasasis

WuniIsidafivusnisguniwda nazuadagnawao 3
WouunasasonoiudunbvssuuuEmsiRAiusnuiloadndadada

ans:auNIsUItosnu DUStyyIsne na:fivgusudausny dviasuirgusu
fdsusauBooudusardonisuidosng aswaouBatudiusdiudaanniaiudonu

wsaudadunsuguniwdanasurdognawda Usudsvlasvasomsdutuvius:Guiun

3. aulnaxkivlnalsa nasfagunw

doiaSuguMmwnNNoa na:308301wagunw iwoanispluBndana ity nasquaddoa NCDs
lngaorsaluldanailunissne wandunusfosmansdBiSanaaumwavasau amsuRoa
JUsudsonnrug 1atu1asnis (RISo0amsAZUAL Qira 30iasuguniw iu wsu. NCDs
mstaoiutnguuss urSIwWi HiNTU nasaduayunusho guniwd ansus:Taodiiu
vEIEA2IUASAUAU AUt NMsdadatu HPV misAansavUavnuuiSy usSvaAsuIvos
nassandunuoia gumwrdwdas idudaouidoulavdiugumws:ndwoau Jod Zvisadou

V.15 DETRST aSIzE= O




WlguIeEuInTs drnuasIsuguaageiu Uauussana w.A.2568
WIPBRANA BINTEANA
UNIYINTATITUFVTIUNYANTHLAY E1515UFVE NG ULY

‘ ulaulrans:nsavaisisuau
Fi. 2568

0 ‘ 4. asronnuiiundvinSatiagunwniaUstsIsu

wouuInnRUEwaatuayumsdntumuvavinsathe du wsu.oaw. Ii aau, lasu
msgnaduds:ansnmwmsufjitiow ansus:Taud ua:WuAnaniw oau. lunisdviasu
gumwiBosniugusu ivodviasuansduaumwiu Usy, nnndu TRawsogiaguniw
aueY ASaUASD YusL IGUNISTAoUSoUTUMSIOMSSIULGUN WELBUSIUNUaRITITW

5. S0s:UUUSMISTUNIWINONAUIUSIUID llasWuAmAY i

gns:duamusifivia nfanfivia fuAngnwsuUUSMISAUNIW I3HUDEUSNIS
?UWUHZ)TUIIGU 1wy s'usmsusausaumwmauou ISVW‘EJ1U'¥BU1EI!OU nasaviasy
misuaana:dwvudouadion dgvora lugusu (Caregiver) IWDIRUNMSQIAGUNTW
naus:utw fussduwun

- 6. n‘v’uﬁnan‘nwmsugﬁoa_umwé Medical & Wellness Hub

ashonow @adugoairnssunavifenBogumw quannulasanadnravifaaiunndd
aduauunisans:dunilnyryring iROAtumws:duaina na:eanduididoainssdulan
dviasumsiSmsuwngnuulng ayulwsiWomsuwng fussuuusms nasusudsonns:deu
a:dunauauld f sunyio wT;uIamamsnﬁuTnuavqsﬁamsnwnz]una:aumw
dviasumsdoganviudda razmstanaainalulagguniw inalula@donwmomisnwnd

i -
9 oA

o

-

|

7. USRISSONISNSWEINSEISISTUFU o

atuayumisdousouTunisavnuiiunindaudu MeWUINMSaIS1STUGY
ufaure 50 wo 50 sw. Ikunsidfiousnisgunw na:wasungrule ssuvaduauu
fumsusrassans sw. na:s:uudododode WoudsananwmsuSkissonisnoonu ia:
PUUSIUIISEEVAL IMUMSHACIWNG I2:yAaNSHUTSISIIGY NA:WIULNAUNIWES O
a$wAnUGUAY uItyrivdoto na:uandu wsu, n.d6. MoINUUSENENWNMISUSHISTaMS
naswouun sw.aiies UsulsoiRilulasivaviooday

VA5 26000067




dlinnuasisagueinogeiu wdudduindeuasugia Taenmsafraaiugunim
AuLanss Tusgrvulingslunisaniluidie wagldanuduudomeasisagy ditudissineg
Wwane “Uszrnvundouss iseghalneduuds Ussmalneudouse 1wl 2568 i 1919ziannns
ansnsua lunstuiedeuuleus Tassitiu 5 Yssnsdadey Gl
1. Yszmaudndeuimsguamldinniu
1.1 1 aA211ATEUARUNSRUAg YA WUgHA TS usazyuyy Tas “3 nue” aulneyn
asauatiiueyszdfguaguamiileidulag 1sunsinw dete Winatafnisuazdnenin eau.
atfuayuninensuasiaulsmeuaduaugunwivanaglsmeuiaguedliduuds Weudenis
Snwlagldnmsunmdnmalng (Telemedicine)ografiugusssy ieguaszmvuithunasyuvueis
n&3n annszuazalddovesszalunmadumeantsmenia lunstssuundndseugunn
foudolimapualugusudullesratunduasaseunqy nsdiniadutieiFess mabeudtuuarly

D,

o < 1 | = [ [~ & a
mMssuentuluagrenaiiosliinazidulsanianiens annadnny

1.2 a¥nlanradrfieszuuuinisguamvessged1ndusssy azain wazsialsy Waun
Tsanenuiannuislindu “lsanerviavesssyvu” Naeau azenn ads 1Wusnisnagades 1
AN aATUABYU anWAENAT anAlYTIeMmIENaIUNALNURLUTEENSAINUSMINMIRUNSAS

o v < € 1 ! < « a [ o
waaulsmeuialudselovidsedssrvusgradugsssy “iindneninlsameiuianiiduas
Tsaneruagud” linfeausonissnuidugs lnsnzlsadaduannanismedAguesrulne Jans
NOIMNUNMUIVTNITNINITWING niaudu “WauaTeviguinmsguanlisesse” Weanleausnig
AawAsEAuUguNEl NReNT wareReilid1aleiunInIAsInndin IloanLasn ansrevIa1TenoY

o ¥ ¥

wazandimaldeTin fddyfoatuntsguanuuesdsaguamnIsuazaunINdn
2. snsdunsiERNasgunWIaauIneud s

2.1 Ufuasunsisansguamliussnvuannsadrislddine gndes Yaensde viuasie
Wielvszanausuiuasiinnuseudiuauamlunnid arunsnguaguainmues AToUATI YuvULAY
danalliudausaissnenouarisla

2.2 YUPGUUYITIUNAWEE GV NA Usznauilarusiuguaguaimauesuazaseun sl
udauss a¥rausegsle wWasualdselunissnuAuyadliiulssoeu Wndnsfitaenisnd dns
Usglovtiuavaafnisiuansisuay Wannguang sedeu wufidasduaiuatuayunaonay
yuu viosdu lunmssmaisguamaulneynnguisliudauss eenddsmeldiuemnsivasnds
ogluAwandeniiderogunedid awnsnanmadutaeld

3. fgeengdadldiunisquastradussuunasmitsduaiilvigeiveduiusdasaseuntiazyvu
ysannsuadgeengiasneniedale wasamzaueadon WliTunsARnsesgunIn Ussdiunandes
vaalsa n1sUesiulymaunin naenaunisguaseezend (Long Term Care : LTC) atfuauudan
gunsal flastaoifinganmiinvesigeony 1wy wiaee ddex fiulasy afuayulsmeuiann
seiulinaTinggeogiodutommnsfiannsndhiainisidedsagmnundsty

4. dhguamduinfauAsegnvdLasundnduaruInsauam ayulnsuazgivaailng nsunme
wrulng MsunndnadenvenegdnisidugugnaanisuinIsguaIn ke YBuNenTIEvVNINYeY
piinAnazUsymnulandegeavnaasugiaiiuseliveslssyyulasyseme



5. Foyagunriduvasuszvivy waziiaUssynsuimudoyaniaguninvesussyigu i
WRIgIUarsIINALIE WaulssdugudeyavuaingvesUsena Ussvuldusslevilunsgua
guamawes awnsalduinisansisuaulinniiedisnaiies wazsgldidulsslemidensiauszuy

a151504aUeE 19 HUTEANEA MUY

ulouvrguazinanvaisatiuvau

ANSINSOVANSISUGU
Us=Uvuus:zuied W.A. 2566 - 2568
————p—

unsuwngloma AMsTAIUWLA
Jaans:nsovansiseuqu

_ “gumwaulng
wagummwus:inaing”

N naawiav

N Mua:wau

IWUUSEANSNWAISADAS UASIAUNISASIVAIIUSDUS

augumwlunnioa

> Usssuannsawdhidvdouaudans ldogwandov Wuloquu
a=aonsaisH eWanAnsmwaunavovdelRainsaquagumwme-1o
UaLAURY AsDUAS UAzUBUTRUTLISY

YASIAUSIUUSANSSOVSUALANGVIY uazaadasimelsaanAgy

> 1@SuUANUIGLUGYUDDS:ULUSMSTUMWUILAD IWLARBMWaUKUD
> 3 -« ».

» usulaulsowsnuanaukolAu “Tsowsnuiavavus:sisu”
iy o e ey -

» wuloanuansassuuusmsuaziasatislas “dUbetugudnain”

WANAUAISUSMSNIVMSIWNEIA:aSISUgUFYAGINa

» Tsowsnunanaukvldmsuwnsgmvlna (Telemedicine)

» Wans:uutouaqumwlAidadonisusmsagvlssosda uaswaun
ssuuansiseugquiRius:ansmwaviu

» Isowauunudanssumsuwng

gASEAUADILUAYNIVFUMW

> 1058UWSDUSUNMD:QAIaUMDAMSUWNS LAaNSISEUFU
vavUs:inAtuanna

aviasulhuszinalnougugnavnivmsuwnguas
JuAMwuILIBIa
» atvayumsuwngudulnsuazmsuwngmvidon ayulws nivgyaning
UazMshovINeNBLAUMW WD IWULAATMDIASUTADUDDUSINA
WaUgovAnsaussausgy lazynainsinaunwsda
tumsniviunauu

» @suasvaussauzavAns dxeuudmyv 4T
Trust Teamwork & Talent Technology Target

» yaansidpeumwisalumsmvmunddu

Strategy map wnq‘nmwv‘i 1 Teudsenne 2565-2569

a a w v da & o
d ﬂ‘;zmuuuqnmwa WIHUINAAIINGY FTUUHINTNBIBY
AvvayuNsIgsInsuSHISIAgRAIN AAUQUASZYFENINRIUYSMINTS
S anim v a0 & : o - =
ABNUARN ﬁ?ﬂﬂﬂ'ﬂ’\ﬁ\’isl‘ﬂu"] Lwaﬁsw'muqumwm
ore V3 System perspective Gustomer focus Value on staff Innovation Focus on resuits
2P safety Digital healthcare Collaboration
eg c NCD Aging EID/Emergency Finance Ufsthaagann
Cuntombr UssnmuiianNsauiiy IJmmﬁmuﬁfquzfﬁnqmmuaz ﬂmum:wﬁ«yﬁnﬁ’y]ilanﬁﬂ fnasgu
A M(C1) Tsaguia Imi(c2) fusiBLazNfaN(C2)
LearningaGrowth | wisnsmuscanaaly | i) || Swoynsaiiom fdnommaiesg)
- s Viosuuarmalsndiend | WannssuulguaE W vanesasuasszuuay 30 uminswni || seuuina TuTadviumisaiuayumsusmsuay
Aimg llelscs dusnguaganim(i) ASDUARNLARIURNA(?) | Aailaasnalsses@all)  NnAvBWINTEN(4) 15mslag lagudayaninalls)
Finance VIMEMAIUSEAUIA(FT) NNANULENTUINIMTRUM ARG HA(F2)

fiu1 : JatauasamunugnsManslwagumwus:51l 2565 waguawi 1 SUR 17 Augigu 2564



L UWRIUNENSAER e uNIW AUdD.datsiu U 2565 - 2568

gvsmansi 1 dualunsildruiiuvesnministisluntsduied sunsdudusrusuguamluiui
(PP&P , service Excellence)

grsmandil 2 Wannssuuivmesdmdllguamuarlduinige smudnsinnnfuia (Govemance
Excellence)

gvsmandil 3 aduayunsaindunedoumylussdnilidodonsTiuindugunm
uarmmguuaayAaIns (PP&P , People Excellence)

gnseaasii 4 atuapildimmihueluladanaunanly Weduirdoumdmidanuasuinm
guawiiluszdvidam (Govemance Excellence)

gvsmaniil 5 Wanndnunmw ausiauy Yner warainusigilovesyrains eiaduussAniam

Tumsuftdmildussgamutussadndnuoiosding (Govemance , People Excellence)

Uszifiuduindauussiiunsimungaunmiinszsiusine (wee.) s1tnagaiu
JamIauns Tauuseunn w.A.2568
1. Mswmuuazwnlulymigasene
2. msUesiuuazunlulaymenaniawaziniy
3. mstostunazuilalgmnisedmmedisouazguaimin

o £
(WwonAANA BINTENG)

GUEREAYGE MR ELS)
11 ganAu W.A.2567



